
 
 

Communication = Our Gateway to a Brighter Future with SMDF ! 

As a new season approaches, I would like to share these thoughts with all members of SMDF. 

Since the election of the current SMDF management committee at the December AGM a 

terrific amount of time and effort has been invested by its members into the restructuring and 

launch of what is virtually a new Fed. The progress of which, has been communicated to you 

all by our Press Officer Brian Smith with regularity and in a format that can be appreciated 

by all. At the same time our web administrator Jill Smith has given the SMDF website a 

complete makeover and improved both its appearance and content. Whilst I do not wish to 

cover ground already trodden by Brian regarding our new initiatives in the form of 

Specialised Races which, are weekly (Inland Racing) and have great potential in terms of 

prize monies, I do want to focus on our website. 

The SMDF website is the hub of our communications, it provides stationery for 

Secretaries/Members, it provides Provisional Results, Final Results, League Tables, Press 

Reports, Rules, Breeder/Buyer info. and much, much more! I hope to make the point of how 

important I believe the website is to our future development and growth. Some of you may 

know that I come from a work background involving communications and computers and 

will therefore not be surprised by this view. What I have actually referred to above is how we 

have gone about marketing the SMDF in its new form and why I believe that it’s future 

success will be linked to how well we ALL provide information/material to our Press Office 

and website administration as we continue to move forward. 

In the above I refer to all things of interest to website visitors, such as details relating to the 

weekly races results from our clubs, not only for the main Federation Race but also the 2 Bird 

Jackpot races and 3 Nominated Birds Average races. Photos of weekly events such 

as marking nights throughout the season, perhaps even a picture of a junior member or a hard 

working member. If WE supply the material, our press/web team will do their best to share it 

with all members through the medium of our website. Lets be honest, we all like a bit of 

recognition now and again don’t we. No only the race winners are worthy of such 

recognition!  

Best seller books are the ones read by most people and best websites are those visited on a 

repeat basis by the most visitors. To make the SMDF website “Best in Class” WE ALL need 

to ensure that our club has a nominated person to supply weekly information. In addition if 

other individuals have something to submit from time to time then that will be a bonus. What 

makes a website best in class is not just design or technical know how, it is the provision of 

fresh and consistent presentation of new material/information. Without this, visitors do not 

return! It is important to remember that our website is available to world wide visitors and 

our "stats counter" is showing how popular it already is. 

When we have the above working to a point where it has become the “norm” , I am confident 

that we will see growth in terms of both membership and birdage because in pigeon racing 

one thing is for certain, if there is anything good on offer, fanciers want a slice of that cake. 

With our gateway to the future firmly opened, we can further concentrate on providing our 



members with the main objective of the SMDF which, is to provide good racing on a regular 

basis. I can assure you that just as much effort has gone into this, as that of 

the communication side of our management goals and the management committee will 

continue to review and improve this process as we move forward.  

In summary we have made significant changes in a short time that equate to vast 

improvements for ALL members, least of which is a far stronger financial base to work from. 

So in closing I will say PLEASE make every effort to ensure that your club plays its part in 

helping SMDF to give ALL its members the credit and recognition that they deserve. Whilst 

our website is both the diary and magazine of SMDF for the benefit of all our members, it is 

also something we share with fanciers and other visitors world wide. Our site visitor statistics 

are telling us that we are certainly doing something right! 

 Good luck to each and every member in making 2014 the beginning of a bright future. 

Chris Knowles                                                                                                               

President - SMDF 


