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WHAT   CAN  A  NEW  IMAGE  DO  FOR  THE  SPORT?  

In last week’s article I drew attention to the forthcoming RPRA AGM and reminded the officials who 

are elected to serve, of their responsibilities towards the members and for the need to look to the 

future of our sport – reminders that I firmly believe are completely unnecessary if officials with the 

correct mind set are elected. I’m just not taking any chances! 

I am reminded of the situation with my own Federation, the Staffordshire Moorlands & District 

Federation (SMDF), a few years ago when, to say the least it was in dire straits – heavily in debt, 

losing members, losing the respect and trust of those members that remained and generally in a 

state where it was likely to go to the wall if some drastic reorganisation was not undertaken. 

Fortunately, those remedial actions were taken and during the last twelve months, under the 

guidance of a new President and a proactive management committee the Federation has seen a 

complete revival that no one would have thought possible a few short seasons ago.  

How does that revival affect the RPRA you may ask? Well many similarities exist between the two 

organisations. Admittedly the RPRA are not heavily in debt but there is certainly an element of 

mistrust in its present format and certainly a doubt about what our parent organisation is doing for 

the future of the sport. 

When the SMDF were in this situation we recognised that two things were key to reversing the 

negative situation. Firstly we had to improve our means of communication between officialdom and 

our members and secondly we had to develop a new corporate image that would demonstrate to 

our members, and to the fancy as a whole, that we were serious and determined about what we 

were doing.   

A new Press Officer was appointed who had a professional background in public relations and who 

was also a pigeon fancier and a member of the SMDF. The result of this appointment was that 

regular editorial contributions were made to the Fancy Press and information was placed before the 

Federation membership about the changes and improvements that were being made towards the 

way our organisation was being run. 

In addition a new and modern corporate style was designed by a member of the Federation which 

clearly demonstrated the change in attitude that the new officials were adopting in the running of 

the SMDF. In other words visual means were being used to show to all those who were interested 

that change had come to the SMDF and that the officials were serious in their endeavours to create 

a new and vibrant federation which would take us forward into the 21st and even the 22nd century. 



 
 

The new corporate style was, of course, also transferred to the redesigned Federation website 

(www.moorlandsfedpigeons.co.uk), which was regularly (every week) updated with information 

about Committee meetings together with the decisions made and the weekly press releases were 

also uploaded in order that members could see what was appearing in the Fancy Press even if they 

didn’t subscribe themselves. 

This new styling and improvement in communications has been in operation now for only twelve 

months and already we are getting an average hit rate of over 500 every week and one or two 

complements too. Not bad Eh! 

The point of blowing our own Federation trumpet is to illustrate what I think needs to be 

forthcoming from the RPRA. Be more open about what you are doing, appoint a Press Officer from 

within the Fancy, perhaps someone located near to the Reddings so that excessive travelling could 

be avoided. Create a new/modern corporate style to show you are “With It” and are serious about 

taking the RPRA forward and incorporate it into your website and why not publish a periodic News 

Sheet on the website and maybe in the BHW. These are just a few thoughts for the new regime to 

consider. 

We did it - so can you. 

That’s your lot for this week. See you soon. 

Brian Smith - Press Officer 

 
 
 
 
 
 


